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SUMMARY
AI product builder and experienced technical program manager with 10+ years delivering enterprise technology initiatives. Created a condominium-management platform integrating the Anthropic Claude API for budgeting, financial analysis, and reporting, owning requirements, development, deployment, and iteration. Combines hands-on AI development with experience managing budgets, vendors, cross-functional teams, and production releases.
PROFESSIONAL EXPERIENCE
Carnival Cruise Line
Senior Project Manager (Contract) | Apr 2024 – Apr 2025
Managed cross-functional technology delivery through project charters, communication plans, schedules, vendor coordination, and executive status reporting.
Used Power BI to track sprint work, team hours, and task-level budget allocation, providing visibility into delivery progress and spending.
Tracked vendor performance and contractual deliverables, coordinating issue resolution to support project timelines and service commitments.
McGraw Hill                                                                                                                                                             New York City, NY (Remote)
Technical Program Manager | Feb 2022 – Feb 2024
Managed contract development and procurement, defining scopes of work, technical requirements, and vendor selection criteria for multi-million-dollar engagements.
Helped establish a shared release calendar to coordinate production changes, communicate release windows, obtain approvals, and avoid release conflicts; coordinated post-release reviews and 48-hour monitoring.
Maintained project charters, stakeholder matrices, and status reports; used Apptio for budget tracking.
Lyft                                									     San Francisco, CA (Remote)
Technical Product Manager | Jul 2021 – Jan 2022
Led cross-functional projects across engineering, product, and operations, improving delivery speed 20%; managed Jira workflows and change requests, reducing task-resolution time 30%.
Citrix    											     Davie, FL (Remote)
Cloud Project Manager | Jul 2020 – Jul 2021
Led cross-departmental planning and delivery with a 90% on-time project delivery rate; coordinated contract negotiation, approvals, cost estimates, and budget tracking in Power BI.
Coordinated cloud, identity, and security implementations serving 10K+ users, including SailPoint IIQ, Okta SSO/MFA, Carbon Black, and Thycotic.
Magic Leap										      Sunrise, FL (Hybrid)
Technical Project Manager (Contract) | Oct 2019 – Apr 2020
Managed scope, budgets, schedules, and risks for data-platform projects within PMO standards; coordinated offshore engineering and Agile delivery.
TracFone Wireless                                            							       Miami, FL (Onsite)
Infrastructure Project Manager | Jun 2013 – Oct 2019
Managed infrastructure migrations, data-center relocation, and network/storage upgrades, coordinating technical teams, vendors, procurement, and delivery dependencies.
Managed a $10M+ annual department budget using an ERP system; negotiated $400K off enterprise storage through a structured RFP and vendor selection process.

IT Business Analyst / Customer Service Representative/Product Manager | Jan 2009 — May 2013
Managed scope, budgets, schedules, and risks for data-platform projects within PMO standards; coordinated offshore engineering and Agile delivery.
SELECTED AI PRODUCT EXPERIENCE
Heritage Condominium Association
Creator, Board Member & Treasurer | Independent board project | 2024 – Present
Heritage Condo Management System
Designed and built a web platform for a 24-unit condominium association to centralize finances, payments, vendors, and owner communications.
Integrated the Anthropic Claude API for budget suggestions based on spending history, financial-pattern analysis, and monthly financial-report generation.
Owned requirements, application development, deployment, and iteration. Built invoice upload and approval workflows, delinquency tracking, and role-based board and treasurer access.
Connected a React/TypeScript interface to a Node.js/Express and PostgreSQL back end, with Prisma and Stripe; deployed the platform on Netlify and Render.
Karla Beauty Lounge
Independent computer-vision application
Built a virtual try-on application using React, TypeScript, and the Replicate AI API, applying computer vision to a customer-facing beauty use case.
Lavender Life Planner
Independent application development
Built and released an iOS application on the Apple App Store, owning user flows, quality checks, and release readiness; used Claude Code as a development assistant.

EDUCATION
Artificial Intelligence Practitioner College Certificate — Miami Dade College, 2025
· 18 college credits of hands-on study in natural language processing, computer vision, machine learning, and AI ethics; academic NLP text-classification project available on GitHub.
MBA, Business Management — Nova Southeastern University, 2017
BS, Management Information Systems — Florida International University, 2013
Data Science & Machine Learning Certificate — 4Geeks Academy, 2024

CERTIFICATIONS
Project Management Professional (PMP) — Project Management Institute
Certified ScrumMaster (CSM) and Certified Scrum Product Owner (CSPO) — Scrum Alliance
SAFe 6 Scrum Master (SSM) and Product Owner/Product Manager (POPM) — Scaled Agile
Certified Agile Leadership Essentials (CAL-E) — Scrum Alliance
Certified Kanban Coach — IBQMI

PRODUCT DELIVERY & TECHNICAL SKILLS
Product delivery: Requirements, prioritization, cross-functional coordination, vendor management, budgets, dependencies, release readiness, executive reporting; Agile, Scrum, SAFe, and Waterfall.
AI and development: Anthropic Claude API, Replicate API, NLP, Claude Code; Python, TypeScript, JavaScript, SQL; React, Node.js/Express, PostgreSQL, Prisma, Stripe; Netlify, Render.
Planning and reporting: Jira, Confluence, Smartsheet, MS Project, Power BI, Tableau, Apptio.
