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SUMMARY
PMP, CSM, CSPO, and SAFe-certified technical project manager and Scrum Master with experience leading software delivery across business, Product, Engineering, and QA teams. Managed full User Acceptance Testing (UAT) and release cycles, created user stories, and worked closely with offshore and on-site technical teams at TracFone, McGraw Hill, Carnival, and Magic Leap. Brings a long-term foundation at TracFone in business analysis, release coordination, SDLC delivery, budgets, vendors, and risks. Uses Jira and other delivery tools to manage work, track blockers and dependencies, and communicate progress to senior stakeholders.

CORE SKILLS
Agile & Scrum Delivery: Scrum, Kanban, and SAFe; backlog prioritization, user stories, acceptance criteria, sprint boards, retrospectives, and continuous improvement.
UAT & Release Coordination: Full UAT and release-cycle leadership; QA collaboration, defect tracking, production implementation, and post-launch review.
Requirements & Technical Collaboration: Translate customer and business needs into actionable requirements and user stories; work with offshore and on-site Engineering, Product, and QA teams.
Program & Project Management: Manage multiple workstreams, project plans, milestones, resources, budgets, vendors, risks, issues, and cross-team dependencies.
Delivery Metrics & Executive Reporting: Track KPIs, defect age and severity, delivery risks, and project outcomes; build Excel, Tableau, and Power BI reports and dashboards.
Delivery Tools & Technical Fluency: Jira, Confluence, Azure DevOps, Smartsheet, Microsoft Project, Trello, Notion, Miro, and Excel; applications, APIs, cloud migrations, and CI/CD concepts.

EXPERIENCE
Carnival Cruise Line | Miami, FL
Sr IT Program Manager (Contract) | April 2024 - April 2025
Tools: Azure DevOps, Microsoft Project, Jira
· Coordinated technology initiatives across Product, Engineering, Data Science, and go-to-market teams supporting an organization serving 25M+ annual customers.
· Aligned cloud data migration priorities with cost, reliability, and delivery timelines; communicated tradeoffs across stakeholders to support execution decisions.
· Built Tableau and Power BI executive dashboards tracking KPIs, risks, and dependencies across 8+ teams, providing visibility into program health.
· Delivered $2.3M in annual savings through cross-functional execution and risk mitigation.
· Led the full UAT and release cycle, created user stories, and worked closely with offshore and on-site technical teams.

McGraw Hill | New York, NY (Remote)
AI Product & Technical Program Manager | February 2022 - December 2023
Tools: Jira, Notion, Miro
· Partnered with Engineering and Data Science to deliver an academic assistant serving 250K+ students, translating product vision into clear implementation requirements.
· Led alignment across Product, Engineering, QA, Security, and Compliance to coordinate delivery and establish application quality and compliance expectations.
· Defined quality standards including model accuracy, content filtering, and FERPA/GDPR guardrails; reported outcomes including 35% lower support costs and 3x after-hours engagement.
· Managed the full UAT and release cycle, created user stories, and partnered with offshore and on-site technical teams to deliver the application.
Lyft | San Francisco, CA (Remote)
Agile Project Manager | July 2021 - January 2022
Tools: Jira
· Led cross-functional projects in a fast-paced Agile environment, improving delivery speed by 20%.
· Managed Jira workflows, prioritized backlogs, and handled change requests to keep work aligned with changing priorities; reduced task resolution time by 30%.

Citrix | Fort Lauderdale, FL (Remote)
Technical Program Manager (consultant) | Jul 2020 – July 2022
Tools: Smartsheet, Azure DevOps, Jira
· Led cross-departmental planning and delivery with a 90% on-time project delivery rate; coordinated contract negotiation, approvals, cost estimates, and budget tracking.
· Coordinated cloud, identity, and security implementations serving 10K+ users, including SailPoint IIQ, Okta SSO/MFA, Carbon Black, and Thycotic.
· Identified risks and dependencies and drove remediation; maintained Confluence documentation for team commitments, expectations, and delivery processes.
Magic Leap | Plantation, FL (Hybrid)
Scrum Master | Oct 2019 – Apr 2020
Tools: Trello, Jira
· Led two 10-person teams delivering augmented reality features, coordinating global contributors and offshore engineering in India.
· Used Jira Scrum and Kanban boards to track work, remove blockers, and manage dependencies; introduced retrospectives that improved team engagement scores 40% in three months.
· Ran the full UAT and release cycle, created user stories, and worked with offshore and on-site technical teams.
TracFone Wireless | Medley, FL
Cloud Project Manager / Scrum Master | July 2017 – October 2019
Tools: Smartsheet, Confluence, Jira
· Led cross-departmental teams through complex system implementations and achieved 90% on-time project delivery.
· Managed the Project Management Office (PMO) financial portfolio, optimizing capital expenditures (CAPEX) and delivering value.
· Oversaw business process automation, Data Lake, and continuous integration/continuous delivery (CI/CD) platform implementations.
· Managed large-scale migrations from data centers to AWS and from Jira to the cloud; promoted Agile methods to strengthen teamwork and productivity.
· Across TracFone roles, led full UAT and release cycles, created user stories, and worked closely with offshore and on-site technical teams.

TracFone Wireless | Medley, FL
Infrastructure & Cybersecurity Project Manager | June 2014 - July 2017
Tools: Microsoft Project
· Led software development projects, including mobile and web applications, from inception through deployment; defined scope, goals, and deliverables with cross-functional teams.
· Improved Business Intelligence project delivery duration by 83% from 2014-2016.
IT Project Manager II | January 2010 - May 2014
· Led technical software and application projects across the full SDLC, from initial concept through development, QA testing, production implementation, and post-implementation analysis.
· Managed up to 12 concurrent projects of varying sizes; delivered 92% on time and 98% within budget while managing scope, schedule, quality, risks, and stakeholder expectations.
· Worked with IT Development, Software Quality Assurance (SQA), and Process Improvement teams to validate business requirements during QA testing.
· Built an Excel defect tracker covering defect age, severity, and timeline impact; published a daily board report to give teams visibility into delivery risks.
· Managed outsourced developers, detailed project plans, technical project documentation, and resource allocation across departments.
· Prepared and monitored budgets averaging $2M-$3M per project; created purchase orders for consultants, software, and hardware.
· Reported progress, milestones, risks, setbacks, and solutions in weekly executive and senior management status meetings.
· Participated in vendor contract negotiations with Legal, Finance, and Vendor Management teams.

Medley, FL
Business Analyst & Release Coordinator | June 2008 - July 2010
Tools: Microsoft Project, Microsoft Excel
· Managed day-to-day change management for short-term software development projects, from concept through delivery and launch. Created project plans, assigned and scheduled resources, and managed risks, scope, budget, quality, and stakeholder expectations.
· Recruited for an engineering background to support multiple projects through the full lifecycle, including the design and development of global information systems and critical business applications.

AI & PRODUCT PORTFOLIO
Heritage Condominium Association
Creator, Board Member & Treasurer | Independent board project | 2024 – Present
Heritage Condo Management System
1. Designed and built a web platform for a 24-unit condominium association to centralize finances, payments, vendors, and owner communications.
1. Owned requirements, application development, deployment, and iteration. Built invoice upload and approval workflows, delinquency tracking, and role-based board and treasurer access.
Karla Beauty Lounge
Independent computer-vision application
1. Built a virtual try-on application using React, TypeScript, and the Replicate AI API, applying computer vision to a customer-facing beauty use case.
Lavender Life Planner
Independent application development
1. Built and released an iOS application on the Apple App Store, owning user flows, quality checks, and release readiness; used Claude Code as a development assistant.
Project repositories: https://github.com/Jaristilde

EDUCATION & CERTIFICATIONS
Artificial Intelligence Practitioner College Certificate — Miami Dade College, 2025
· 18 college credits of hands-on study in natural language processing, computer vision, machine learning, and AI ethics; academic NLP text-classification project available on GitHub.
MBA, Business Management — Nova Southeastern University, 2017
BS, Management Information Systems — Florida International University, 2013
Data Science & Machine Learning Certificate — 4Geeks Academy, 2024
CERTIFICATIONS
Project Management Professional (PMP) — Project Management Institute
Certified ScrumMaster (CSM) and Certified Scrum Product Owner (CSPO) — Scrum Alliance
SAFe 6 Scrum Master (SSM) and Product Owner/Product Manager (POPM) — Scaled Agile
